Community Development Department

RENAISSANCE ZONE AUTHORITY
MEETING AGENDA
July 17,2012

City-County Office Building 4:00 p.m. Second Floor Conference Room

1. Call to Order
2. Renaissance Zone Projects — Public Hearings

a. Request of Kenneth Clark and David Clark for designation of the rehabilitation of the
building at 106 East Thayer Avenue as a Renaissance Zone Project. The property is
owned by Kenneth Clark and David Clark and is legally described as the east 50 feet
of the west 125 feet of Lots 13-18, Block 110, Original Plat.

b. Request of Bread Poets Baking Company, LLC for designation of the lease of space
in the building at 106 East Thayer Avenue as a Renaissance Zone Project. The
property is owned by Kenneth Clark and David Clark and is legally described as the
east 50 feet of the west 125 feet of Lots 13-18, Block 110, Original Plat.

3. Renaissance Zone Application and Required Submittal Items
a. Discussion

4. Status of Revised Renaissance Zone Development Plan
a. Distribution of Renaissance Zone Development Plan to Authority members

5. Status of Approved Renaissance Zone Projects
6. Other Business

7. Adjourn — Next regular meeting is scheduled for Tuesday, August 21, 2012.

Bismarck-Burleigh County Community Development Department
221 North 5th Street ® PO Box 5503 e Bismarck, ND 58506-5503 e TDD: 711 e wwuw.bismarck.org
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Building Inspections Division ® Phone: 701-355-1465 e Fax:701-258-2073  Planning Division ® Phone: 701-355-1840 e Fax: 701-222-6450



Item No. 2a
BISMARCK RENAISSANCE ZONE AUTHORITY

STAFF REPORT
BACKGROUND:
Title:
Kenneth Clark and Dave Clark — Rehabilitation
Status: Date:
Renaissance Zone Authority July 17,2012
Street Address: Legal Description:
106 East Thayer Avenue The east 50 feet of the west 125 feet of Lots 13-
18, Block 110, Original Plat
Project Type: Renaissance Zone Block Number:
Rehabilitation Block 6
Applicant: Owner:
Kenneth Clark and Dave Clark Kenneth Clark and Dave Clark
Project Description:

The applicants are proposing to add on to the building by constructing a 25°x40’ 1000 square foot addition
to the east. Other improvements include an updated HVAC system, a new sewer line and awnings to
match or complement the existing awnings on the Bread Poets storefront.

PROJECT INFORMATION:
Parcel Size: Building Floor Area: Certificate of Good Standing:
7,500 square feet 1,374 square feet (existing) Received
, 2,374 square feet (with addition)
Assessed Value of Building: | Proposed Investment: Estimated Value w/Investment:
$117,800 (building only) $89,000+ $165,000
(estimate)
2011 Property Taxes: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:
$2,927 (building only) $23,430 over 5 years (100%) $600 over 5 years
PROJECT REVIEW GUIDELINES:
High Priority Land Use: Targeted Area: Public Space/Design:
Yes — specialty retail Yes — building expansion Yes — complementary to existing
Capital Investment: New/Expanding Business: Historic Property:
Yes - significant N/A No — outside historic district

ADDITIONAL INFORMATION:

1.

“This building is located outside the boundaries of the Bismarck Historic District. The initial project

proposed by the applicant was to construct a 19°x52” building addition. Due to the DF-Downtown
Fringe zoning regulation, the applicants were informed that the building addition must extend to the
edge of the property line along the east. The 19°x52” addition would have left a 6-foot gap between
the building edge and the property line.

The exterior materials on the existing storefront include brick and a glazed pebble material around the
windows. The glazed pebble material is not readily available and it would be difficult to replicate the
finish on the proposed building. In lieu of the glazed pebble material, the applicants are proposing to
treat the window areas with EIFS/Dry-Vit material that would be painted to match the pebble material.

The applicants recognize the need for street trees associated with this project and have agreed to install
street trees if the City Forester determines there would be adequate space for the trees along Thayer
Avenue. A final determination would be made once the existing utilities within the right-of-way have
been located. Based on the street frontage, there would likely be enough space to install one or two
trees within the sidewalk area.




Item No. 2a

FINDINGS:

1.

2.

The proposed use is consistent with the City’s Renaissance Zone Development Plan.

The proposed exterior rehabilitation would be sufficient to eliminate any and all deteriorated
conditions on the exterior of the building. The proposed building addition would satisfy the intent of
the DF-Downtown Fringe zoning district regulations, which state that setbacks for new buildings
should be similar to those on adjoining properties.

Using the 2011 assessed value of the buildings ($117, 800) and the proposed investment of $89,000,
the level of re-investment is approximately 75 percent. The minimum level of investment for
rehabilitation projects is 50 percent of the assessed building value made through capital
improvements. The proposed investment would be equivalent to a per square foot cost of $37.49
based on a building footprint of 2,374 square feet.

The applicant anticipates that the exterior rehabilitation and construction of the addition would be
complete by November 2012.

The Downtown Design Review Committee reviewed the proposed project on June 21, 2012 for
compliance with the DF-Downtown Fringe zoning regulations. The initial Committee review noted
that the original proposal to add a 19°x52” building to the east did not meet the intent of the DF-
Downtown Fringe zoning district. Additionally, the Committee had concerns with the proposed
exterior building material, HardiePlank. The Committee worked with the applicants to amend the
initial proposal with building materials that would be similar to the existing materials. The Committee
believes the proposed building addition project would fulfill the requirements of the zoning district by
maintaining the original architectural style of the building, by mimicking the existing storefront,
roofline and with complementary colors and materials.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the rehabilitation and
expansion of the building at 106 East Thayer Avenue by Kenneth Clark and Dave Clark as a Renaissance
Zone project, a 100% property tax exemption on the building and improvements for five years beginning
with the date of completion, and an exemption from state tax on income derived from the
business/investment location for five years beginning with the date of completion with the following
conditions:

L.

The project generally conforms to the project description, site plan and conceptual images submitted
with the application.

All the necessary building and other required permits are obtained prior to commencement of the
project.

A final determination is made by the City Forester to determine if street trees can be installed within
the right-of-way along the north side of Thayer Avenue.
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Item No.
PROJECT INFORMATION:
Title: Project Type:
Kenneth Clark and Dave Clark Rehabilitation
Current Valuation: Proposed Investment:
$117,800 (building only) $89,000+
MINIMUM CRITERIA: Possible Staff
Points Rating
Proposals Involving a Purchase with Improvements:
1 | Use consistent with the Renaissance Zone Development Plan 20 20
Specific goals: Al, A2 A3, A7, B2, D1, D2, D3, D4, and E4
2 | Significant level of re-investment based on guidelines for rehabilitation projects 20 20
Proposed re-investment total: 75%
Subtotal 40 40
PROJECT REVIEW GUIDELINES - REQUIRED:
1 | High Priority Land Use 15 15
e Primary sector business
e Active commercial, specialty retail and/or destination commercial
e Mixed use development
e Residential units, including single or multi-family units
2 | Capital Investment 15 15
e Consideration for level of capital investment
3 | Targeted Area 15 15
e Parcels that have been vacant or underutilized for an extended period
e Parcels specifically targeted for clearance
4 | Relocation (vs. New or Expanding Business) 15 15
e Relocation from within the downtown area (may not be eligible)
e Relocation from a community outside Bismarck area (may not be eligible)
e Maintaining existing business in the downtown area or expanding business
Subtotal 60 60
TOTAL 100 100
PROJECT REVIEW GUIDELINES — OPTIONAL:
1 | Public Space/Design 10 10
e Incorporation of civic or public spaces
e Demonstrated commitment to strengthen pedestrian connections
e Attention to streetscape amenities and landscaping
e Attention to design and visual appearance
2 | Historic Preservation and Renovation 10 0
e Within the downtown historic district
e Contributing or non-contributing
e Historic preservation component
Additional Optional Points 20 10
TOTAL 120 110
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BREAD PRETS

106 E Thayer Ave., Bismarck ND 58501 (701) 222-4445

June 13, 2012

Renaissance Zone Authority

c/o City of Bismarck Planning Department
221 North 5 Street

Bismarck, ND 58501

RE: Bread Poets Baking Company Renaissance Zone Application

Members of the Renaissance Zone Authority:

The following information is provided in support of our Renaissance Zone lease project application.

Project Description

The lease project for Bread Poets encompasses a 988 sq/ft addition to the existing structure. The _
proposed addition will be 19 feet wide facing Thayer Avenue and run 52 feet back alongside the existing
structure. The proposed addition will house all the ovens, an additional kneading table, an additional
moulder, an additional divider, channel racks and cooling racks. It will also provide needed dry storage
for bulk wheat kernels, flour and other bakery ingredients. The plan calls for a flat roof sloped to the
east and will better facilitate drainage to the street. A commercial rooftop HVAC unit will be installed to
heat and cool the addition. The oven hoods and exhaust fan will be moved to the addition and vented
out through the roof. Upon completion of the structure, the parking lot will be resurfaced. The plan calls
for a commercial glass door and large four foot window on the front of the addition and two commerecial
36” delivery doors installed in the back of the addition. The floors will be stained and treated concrete to
aid with cooling and allow for easy cleaning. The ceilings will be sheet rocked and fluorescent lighting
installed to match the interior lighting/design of the current space. While no plumbing is needed, a
sewer line will be stubbed in should it be needed in the future. We understand the facade of our current
bakery to be part of our “Bread Poets” brand and great care will be taken with the addition to create a
look that is harmonious and complimentary to our current structure. The HardiePanel Stucco siding will
be colored to match the brick of the existing building and the trim color will match the trim and Stucco
of the existing structure.



BREAD PRETS

Impact of the project on historic properties
There are no perceived impacts of the project on historic properties.
Anticipated Tenant Mix

Bread Poets Baking Company will be the sole tenant and a fifteen year lease agreement is in place.
Bread Poets is authorized to sublet the apartment above the bakery which is currently occupied.

Current Building Valuation

The current valuation of the building (minus the lot) is $117,800.

Estimated Building Valuation upon completion of project

The estimated building valuation upon completion of the project is $196,900.
How the project meets specific Renaissance Zone goals and objectives

The project is geared toward maintaining a downtown space that is feasible for Bread Poets to continue
operations well into the future. Being the only specialty bread company in Bismarck for the past
fourteen years has proven our business model is sound and our products are desirable. We have
maintained a specialty niche that makes us a unique business in this region. The uniqueness of Bread
Poets makes us a highly visible specialty retailer within the Zone. The artisan nature of our craft and
regional brand we have built attracts circulation within the Zone and draws people from around the
state/country into the Zone. Because Bread Poets has no seating and is a quick stop over-the-counter
sales retailer, parking space needs are minimal and it is easily accessible during all hours of the day. The
architecture of the project will match the architecture of the current building which is tasteful, appealing
and very recognizable. This project will add to and uphold the quality, design and visual appearance of
the Zone.

Estimate of Property Tax Benefit

The property tax is part of the CAM charges in the lease agreement between Bread Poets and Ken Clark.
Therefore the benefit will be credited to Bread Poets in the form of monthly rent reductions. The
estimated property tax benefit of this lease project is $23,430 over a five year period.

Estimate of State Income Tax Benefit

The lease project state income tax benefit to Bread Poets Baking Company, LLC is estimated to be
$12,400 over a five year period.



Project Timetable

We would like to break ground on this project in mid August, with the foundation being set up and ready
to build upon by early September. If that timing holds, we expect to have the addition completed by
October 31, 2012.

Summary (narrative)

| founded Bread Poets Baking Company in September of 1998. | always dreamed of owning my own
business and living in my hometown. Bread Poets was literally a dream come true for me. | have many
fond memories of downtown Bismarck from my childhood and have been blessed to be a part of its
fabric the past fourteen years. As | plan for the future needs of my business it is evident that space is our
greatest need. Our production and sales have more than doubled since we first began. As we’ve added
equipment and employees over the years, the space has remained the same. This lease project will help
us secure our future in downtown Bismarck by meeting our space requirement needs and it will allow us
to continue to grow well into the future. As our state faces the challenges and opportunities of a
population explosion, I’'m convinced people will continue to seek out community treasures like
downtown Bismarck and | look forward to being a small part of its revitalization...the Renaissance of this
Zone.

Thank you for your consideration of this lease project as we eagerly await your decision.

Sincerely,

Jon D. Lee
President
Bread Poets Baking Company, LLC



1004 sq/ft

Concrete
frame/sheath
Roof/Gutters
Siding at 4.80 sq ft
Insulation
Drywall/Hanging
Mud/Texture
Paint

Demo Entryway
HVAC
Electrical/Lighting
Double 36" Doors
Front Door
Flooring

Trim

Plumbing

Dirt Work/Removal
Masonry

Eifs - front siding
MDU

Total

Bread Poets Investment

Table/Frame
Oven
Awning
Dunnage
Asphalt

Total

13000 Advantage Contracting
9800 Keller Building and Remodeling
4800 Keller Building and Remodeling
4400 Keller Building and Remodeling
600 Keller Building and Remodeling
2800 Keller Building and Remodeling
1800 Keller Building and Remodeling
1800 Keller Building and Remodeling
1200 Mees Masonry '
25000 Northern Plains
4000 Applecreek Electric
1688 Precision Door
1400 Precision Door
2600 Keller Building and Remodeling
800 Keller Building and Remodeling
2600 Northern Plains Plumbing
900 Dakota Concepts
3500 Mees Masonry
2500
3500 Joe Gusaas - MDU

88688

1800
6500
3000 Indigo Signworks
1800
8200 Dakota Concepts

21300

Type
Verbal
Verbal
Verbal
Verbal
Verbal
Verbal
Verbal
Verbal
Verbal
Written
Verbal
Written
Verbal
Verbal
Verbal
Written
Verbal
Verbal
Estimate
Verbal
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Item No. 2b

BISMARCK RENAISSANCE ZONE AUTHORITY

STAFF REPORT
BACKGROUND:
Title:
Bread Poets Baking Company, LLC — Lease
Status: Date:
Renaissance Zone Authority July 17,2012
Street Address: . Legal Description:
106 East Thayer Avenue The east 50 feet of the west 125 feet of Lots 13-
18, Block 110, Original Plat
Project Type: Renaissance Zone Block Number:
Lease Block 6
Applicant: Owner:
Bread Poets Baking Company, LLC (Jon Lee) Kenneth Clark and Dave Clark

Project Description:

The applicant is proposing to lease an additional 1,000 square feet of space in the building addition area
proposed by the owners. The applicant will be expanding the production area for their bread products.

PROJECT INFORMATION:
Parcel Size: Building Floor Area: Certificate of Good Standing:
7,500 square feet 1,374 square feet (existing) Received
2,374 square feet (with addition)
Lease Area: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:
2,374 square feet N/A $12,400 over 5 years
PROJECT REVIEW GUIDELINES:
High Priority Land Use: Targeted Area: Public Space/Design:
Yes — service & specialty retail Yes — building expansion Yes — complementary to existing
Capital Investment: New/Expanding Business: Historic Property:
N/A Yes — expanding business No — outside historic district
FINDINGS:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease will be for an existing business located within the Renaissance Zone that will be physically
expanding is lease space.

3. The applicant would be occupying space in building that has requested Renaissance Zone project status
where the owners will be making a significant financial investment through capital improvements;
therefore, no applicant investment is required. However, the applicant will be making a financial
investment in the property directly related to the expansion of the leased space.

4. The project completion date is projected for November 2012.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the lease of space in the
building at 106 East Thayer Avenue by Bread Poets Baking Company, LLC. as a Renaissance Zone project
with an exemption from state tax on income derived from the business and investment location for five years
beginning with the date of occupancy.




Item No. 3b

Title: Project Type:
Bread Poets Baking Company, LLC. Lease
Current Valuation: Proposed Capital Investment:
N/A N/A
MINIMUM CRITERIA: Possible | Staff
Points | Rating
Proposals Involving a Commercial Lease (Tenancy, Not Ownership):
1 Use consistent with the Renaissance Zone Development Plan 20 20
Specific goals: Al, A2 A3, A7, B2, D1, D2, D3, D4, and E4
2 New business, expanding business or continuation of lease 10 10
3 Within building rehabilitated as an approved Zone project or investment of at least 10 10
$20 per square foot in improvements
Subtotal 40 40
PROJECT REVIEW GUIDELINES - REQUIRED:
1 High Priority Land Use 15 15
e Primary sector business
e Active commercial, specialty retail and/or destination commercial
e Mixed use development
® Residential units, including single or multi-family units
2 Capital Investment 15 15
e Consideration for level of capital investment (either by owner or lessee)
3 Targeted Area 15 15
e Parcels that have been vacant or underutilized for an extended period
e Parcels specifically targeted for clearance
4 Relocation (vs. New or Expanding Business) 15 15
e Relocation from within the downtown area (may not be eligible)
e Relocation from a community outside Bismarck area (may not be eligible)
e Maintaining existing business in the downtown area or expanding business
Subtotal 60 60
TOTAL 100 100
PROJECT REVIEW GUIDELINES — OPTIONAL:
1 Public Space/Design 10 0
e Incorporation of civic or public spaces
e Demonstrated commitment to strengthen pedestrian connections
e Attention to streetscape amenities and landscaping
e Attention to design and visual appearance
2 Historic Preservation and Renovation 10 0
e Within the downtown historic district
e Contributing or non-contributing
e Historic preservation component
Additional Optional Points 20 0
TOTAL 120 100
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